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Delegation of Work

 
 
 

Approval Process 

 
 

Network Executive 
Board

• Leadership and 
directing

Network Oversight 
Group/CDIP 
Steering Group

• Developing/ 
Overseeing 
strategy 

CDIP PMO/Special 
Interest Group

• Identifying 
SMART 
objectives

Task and 
Finish/Subgroup

• Developing 
guidelines and 
protocols

Task and 
Finish/Subgroup

• Developing 
guidelines and 
protocols

CDIP PMO/Special 
Interest Group

• Reviewing and 
agreeing

Network Oversight 
Group/CDIP 
Steering Group

• Approval, 
endorsement and 
challenge

Network Executive 
Board

• Ratification and 
assurance
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QMS Internal  
(only available to network core team) 

External  
(note – available on demand, GDPR dependent) 

Website 

Meeting papers, minutes and recordings available 
on Futures site. Access restricted to members 

 • SharePoint Online • Executive Board - Website 

• Executive Board - Futures 

Risk Register Gov-09 
Gov-20 

• WMIN Risk Register  

• CDIP Risk Register  

• Available on demand 

• Provided as part of each board pack 

Terms of Reference 
• Purpose and Background  

• Duties and Responsibilities 

• Membership and Quoracy 

• Meeting Details 

• Governance, Reporting and Review 

ToR-02 • Executive Board ToR v5 • Executive Board ToR v5 

Meeting Dates Op-06 • Meeting Schedules • On Weekly Round Up 

Member List Op-02 
N/A 

• Contact list  

• Attendance Log 

• Available on demand 

• Organisation attendance log provided annually 

Declarations of Interest Register  
 

Op-02 
 

• Contact List – DoIs tab 
 

• Available on demand  

• Provided as part of each board pack 

• Form – WMIN Conflict of Interest Declaration 

Board Action and Decision Log Op-03 • Action log • Available on demand 

• Provided as part of each meeting pack 

Templates 
• Board Paper Summary: to accompany all 

agenda items 

• Agenda  

• Meeting Minutes  

• Chair’s Brief  

Temp-21 
Temp-18 
Temp-19 
Temp-20 
 

• Board Paper Template 

• Agenda Template 

• Minutes Template 

• Chair’s Brief Template 
 

• Available on demand 

• Meeting agenda and papers emailed and 
attached to meeting invitation minimum of 1 
week prior to meeting 

• Meeting minutes circulated within 14 days 

https://nhs.sharepoint.com/:f:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Group%20and%20Board%20meetings/Executive%20Board?csf=1&web=1&e=ppu4wB
https://wmidsimagingnetwork.nhs.uk/about/network-executive-board/
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectID=42848400
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Risk%20Register/WMIN%20Risk%20Register%20-%20LIVE%20%5BGov-09%5D.xlsx?d=w5cfa8c331129457185fcb032c48d3ec5&csf=1&web=1&e=tGfIrb
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Risk%20Register/CDIP%20Risk%20Register%20-%20LIVE%20%5BGov-20%5D.xlsx?d=wba2186529e1548c0a188691d4145e691&csf=1&web=1&e=SmbZmM
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Group%20and%20Board%20meetings/Executive%20Board/Board%20Information/20260721%20Executive%20Board%20ToR%20v5%20%5BToR-21%5D.pdf?csf=1&web=1&e=fbb4KP
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/07/20260721-Executive-Board-ToR-v5-ToR-21.pdf
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/_layouts/15/Doc.aspx?sourcedoc=%7BD7C06921-3D9D-4839-8926-2203C7A04F04%7D&file=WMIN%20Meeting%20Dates%20and%20Schedule%20-%20LIVE%20%5BOp-06%5D.xlsx&action=default&mobileredirect=true
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Contact%20List/WMIN%20Contact%20List%20-%20LIVE%20(Op-02).xlsx?d=wd3a8ced32b494658baa1b72423d88bdc&csf=1&web=1&e=HuQT9f
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Boards/Executive%20Board/Board%20Information/Executive%20Board%20-%20Attendance%20Log%20v2%20-%20LIVE.xlsx?d=w0b395ca37b0a4ffea965c1a393db73ba&csf=1&web=1&e=vsPhS2
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Contact%20List/WMIN%20Contact%20List%20-%20LIVE%20(Op-02).xlsx?d=wd3a8ced32b494658baa1b72423d88bdc&csf=1&web=1&e=HuQT9f
https://forms.office.com/e/tLw3MW7sW7
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/_layouts/15/Doc.aspx?sourcedoc=%7BAB54E60B-E2C3-40D9-AC2D-39B92F42402F%7D&file=WMIN%20Meetings%20Action%20Log%20-%20LIVE%20%5BOp-03%5D.xlsx&action=default&mobileredirect=true
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20241220%20Executive%20Board%20Paper%20template%20v2%20%5BTemp-21%5D.docx?d=w6562f427d12d4f72a1aaf7a3f6cec177&csf=1&web=1&e=YCNimY
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20241220%20Executive%20Board%20Agenda%20Template%20v2%20%5BTemp-18%5D.docx?d=wb57bb28755d845d9a3d5c0d83437b1bb&csf=1&web=1&e=SGaJdj
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20241220%20Executive%20Board%20Minute%20Template%20v2%20%5BTemp-19%5D.docx?d=wb3b5c8f151db479a858270d3f7394046&csf=1&web=1&e=hf13Yu
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20241220%20Chair%20Brief%20Template%20v2%20%5BTemp-20%5D.docx?d=w5b61a3158f6d4210a3aa456fdabc2908&csf=1&web=1&e=n6vwCW
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QMS Internal  
(only available to network core team) 

External  
(note – available on demand, GDPR dependent) 

Websites  

Meeting papers, minutes and recordings available 
on Futures site. Access restricted to members 

 • SharePoint Online • Oversight Group - Website  

• Oversight Group - Futures 

Risk Register Gov-09 
Gov-20 

• WMIN Risk Register  

• CDIP Risk Register 

• Available on demand 

• Provided as part of each board pack 

Terms of Reference 
• Purpose and Background  

• Duties and Responsibilities 

• Membership and Quoracy 

• Meeting Details 

• Governance, Reporting and Review 

ToR-03 • Oversight Group ToR v2  • Oversight Group ToR v2  

Meeting Dates Op-06 • Meeting Schedules  • On Weekly Round Up 

Member List Op-02 
N/A 

• Contact list  

• Attendance Log 

• Available on demand  

• Organisation attendance log provided annually 

Declarations of Interest Register Op-02 
 

• Contact List – DoIs Tab 
 

• Available on demand  

• Provided as part of each board pack 

• Form – WMIN Conflict of Interest Declaration  

Board Action and Decision Log Op-03 • Action log  • Available on demand 

• Provided as part of each meeting pack  

Templates 
• Board Paper Summary: to accompany agenda 

all items 

• Agenda 

• Meeting Minutes 

• Chair’s Brief 

• Combined Technical Progress Report 

Temp-10 
Temp-17 
Temp-16 
Temp-20 
Temp-28 

• Board paper Template 

• Agenda Template  

• Minutes Template 

• Chair’s Brief Template 

• Technical Progress Report Template  

• Available on demand 

• Meeting agenda and papers emailed and 
attached to meeting invitation minimum of 1 
week prior to meeting 

• Meeting minutes circulated within 14 days 

https://nhs.sharepoint.com/:f:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Group%20and%20Board%20meetings/Oversight%20Group?csf=1&web=1&e=7H6C6c
https://wmidsimagingnetwork.nhs.uk/about/network-oversight-group/
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectID=42848144
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Risk%20Register/WMIN%20Risk%20Register%20-%20LIVE%20%5BGov-09%5D.xlsx?d=w5cfa8c331129457185fcb032c48d3ec5&csf=1&web=1&e=tGfIrb
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Risk%20Register/CDIP%20Risk%20Register%20-%20LIVE%20%5BGov-20%5D.xlsx?d=wba2186529e1548c0a188691d4145e691&csf=1&web=1&e=SmbZmM
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Group%20and%20Board%20meetings/Oversight%20Group/Board%20Information/20260908%20Oversight%20Group%20ToR%20v2%20%5BToR-3%5D.pdf?d=w053c07821cb146cba2a54396183ea3f8&csf=1&web=1&e=YfzDui
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/09/20260908-Oversight-Group-ToR-v2-ToR-3.pdf
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/_layouts/15/Doc.aspx?sourcedoc=%7BD7C06921-3D9D-4839-8926-2203C7A04F04%7D&file=WMIN%20Meeting%20Dates%20and%20Schedule%20-%20LIVE%20%5BOp-06%5D.xlsx&action=default&mobileredirect=true
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Contact%20List/WMIN%20Contact%20List%20-%20LIVE%20(Op-02).xlsx?d=wd3a8ced32b494658baa1b72423d88bdc&csf=1&web=1&e=HuQT9f
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Boards/Oversight%20Group/Board%20Information/Oversight%20Group%20Attendance%20Log%20-%20LIVE.xlsx?d=wd565022018244b20aa00e49b6adc6ce9&csf=1&web=1&e=TDS6Ws
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Contact%20List/WMIN%20Contact%20List%20-%20LIVE%20(Op-02).xlsx?d=wd3a8ced32b494658baa1b72423d88bdc&csf=1&web=1&e=HuQT9f
https://forms.office.com/e/tLw3MW7sW7
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/_layouts/15/Doc.aspx?sourcedoc=%7BAB54E60B-E2C3-40D9-AC2D-39B92F42402F%7D&file=WMIN%20Meetings%20Action%20Log%20-%20LIVE%20%5BOp-03%5D.xlsx&action=default&mobileredirect=true
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20241220%20Oversight%20Group%20Paper%20template%20v1%20%5BTemp-10%5D.docx?d=w8fa70c89dd234c1ebfaa4156b064fdcf&csf=1&web=1&e=YccZyc
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20241220%20Oversight%20Group%20Agenda%20Template%20v2%20%5BTemp-17%5D.docx?d=wfef3027e181847f8b6390f8cf673a1c5&csf=1&web=1&e=LfBxB4
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20241220%20Oversight%20Group%20Minute%20Template%20v2%20%5BTemp-16%5D.docx?d=wf5fa4127b9b9444a8e85f7d948d12039&csf=1&web=1&e=Qgidrb
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20241220%20Chair%20Brief%20Template%20v2%20%5BTemp-20%5D.docx?d=w5b61a3158f6d4210a3aa456fdabc2908&csf=1&web=1&e=n6vwCW
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Network%20PMO/WMIN%20Combined%20Technical%20Progress%20Report%20Template%20%5BTPR-01%5D.docx?d=w22e573ac4e504efc9ed872006b274cd8&csf=1&web=1&e=bffITX
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QMS Internal  
(only available to network core team) 

External  
(note – available on demand, GDPR dependent) 

Websites  • SharePoint Online • CDIP Programme - Website 

• CDIP Programme - Futures 

Risk Register Gov-20 • CDIP Risk Register • Available on demand 

• Provided as part of each oversight group, 
steering board and executive board pack 

Terms of Reference 
• Purpose  

• Responsibilities 

• Membership and Quoracy 

• Governance and Reporting 

ToR-17 
ToR-21 
ToR-23 
ToR-24 
ToR-19 

• CDIP Steering Group ToR v1 

• CDIP PMO ToR v2 

• CDIP Procurement Meeting ToR v3 

• CDIP Finance Meeting ToR v1 

• Digital Reference Group ToR v2 

• CDIP Steering Group ToR v1 

• CDIP PMO ToR v2 

• CDIP Procurement Meeting ToR v3 

• CDIP Finance Meeting ToR v1 

• Digital Reference Group ToR v2 

Meeting Dates  • PMO: Weekly, Tuesdays • N/A 

Member list Op-02 • Contact List • Held within ToRs 

Work Programme/Plan Op-01 • Work Programme Overview 

• Monthly Updates 

• Available on demand 

• Monthly Update - Futures 

• Provided as part of each 
steering/oversight/exec board pack 

Declarations of Interest Register Gov-26 
 

• CDIP Conflict of Interest Declarations • Available on demand 

• Form – CDIP Conflict of Interest Declaration  

Action Log  Op-10 • Digital Action Log • Available on demand 

• Distributed to members following each 
meeting via email 

Templates Temp-24 
Temp-30 
Temp-29 
Temp-31 
Temp-20 

• PMO CDIP Agenda v1 

• Board paper Template 

• Agenda Template  

• Minutes Template 

• Chair’s Brief Template 

• Available on demand 

• Meeting agenda emailed prior to meeting 

 
  

https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCDIP%20Programme&viewid=9bbab23e%2D6969%2D4e3f%2Da4c5%2D8fa5b7a61917&csf=1&FolderCTID=0x012000245A6E99C0E3CE418F67C294B55CB826
https://wmidsimagingnetwork.nhs.uk/cdip/
https://wmidsimagingnetwork.nhs.uk/cdip/
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectID=55476720
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Risk%20Register/CDIP%20Risk%20Register%20-%20LIVE%20%5BGov-20%5D.xlsx?d=wda9c8553367c403892e510584762392c&csf=1&web=1&e=RLrVYd
https://nhs.sharepoint.com/sites/msteams_1301ab/Lists/WMIN%20document%20registry%20%20LIVE/DispForm.aspx?ID=130&e=8o1sc2
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/Meetings/CDIP%20PMO%20Meeting/20260901%20CDIP%20PMO%20ToR%20v2%20%5BToR-21%5D.pdf?d=w8d2ca6991cd44bdca5f51fa3985f23e9&csf=1&web=1&e=cZ1keN
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/Meetings/CDIP%20PMO%20Meeting/20260901%20CDIP%20PMO%20ToR%20v2%20%5BToR-21%5D.pdf?d=w8d2ca6991cd44bdca5f51fa3985f23e9&csf=1&web=1&e=cZ1keN
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/Meetings/Procurement%20Meeting/20260803%20WMIN%20CDIP%20Procurement%20Group%20ToR%20v3.pdf
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/Meetings/Finance%20Meeting/Meeting%20Information/20260901%20Finance%20Group%20ToR%20v1%20%5BToR-24%5D.pdf?d=w064edb929c1944acb7466d09eb4d3e26&csf=1&web=1&e=W9VMi9
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/Meetings/Finance%20Meeting/Meeting%20Information/20260901%20Finance%20Group%20ToR%20v1%20%5BToR-24%5D.pdf?d=w064edb929c1944acb7466d09eb4d3e26&csf=1&web=1&e=W9VMi9
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/05/20260527-Digital-Reference-Group-ToR-v2-ToR-07.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/05/20260519-WMIN-CDIP-Steering-Group-TOR-v1-ToR-17.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/09/20260901-CDIP-PMO-ToR-v2-ToR-21.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/08/20260803-WMIN-CDIP-Procurement-Group-ToR-v3.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/09/20260901-Finance-Group-ToR-v1-ToR-24.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/09/20260901-Finance-Group-ToR-v1-ToR-24.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/05/20260527-Digital-Reference-Group-ToR-v2-ToR-07.pdf
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Contact%20List/WMIN%20Contact%20List%20-%20LIVE%20(Op-02).xlsx?d=w48adf9c393c848528ebad7bbc6e39ffb&csf=1&web=1&e=8O7Uec
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business/WMIN%20Work%20Programme%20Overview%20-%20LIVE%20%5BOp-1%5D.xlsm?d=w64a760e842af47e5bc3fd88d6b0c1a43&csf=1&web=1&e=imHgXk
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCDIP%20Programme%2FCDIP%20Programme%20Updates&viewid=9bbab23e%2D6969%2D4e3f%2Da4c5%2D8fa5b7a61917
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectId=71577552
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/Governance/CDIP%20Conflict%20of%20Interest%20Declarations%20-%20LIVE%20%5BGov-26%5D.xlsx?d=w2e4813b1d65c49419aadaf4a1be2b368&csf=1&web=1&e=X4AQYV
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectId=286794917
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Digital%20Programme/Digital%20Action%20Log%20Live%20%5BOps-10%5D.xlsx?d=w4abc12246b21415bb0dd916c152a88a9&csf=1&web=1&e=Mq8Bps
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Digital%20Programme/Digital%20Meetings/CDIP%20PMO%20Meetings/PMO%20CDIP%20Agenda%20v1%20%5BTemp%2024%5D.docx?d=wf8316c2b33a840599b2908e2d28d9dcf&csf=1&web=1&e=1pZrTG
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20260508%20CDIP%20Steering%20Group%20Paper%20Template%20v2%20%5BTemp-30%5D.docx?d=w75243fbd9bc641a39d57754e5b6eb461&csf=1&web=1&e=u1BWCv
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20260508%20CDIP%20Steering%20Group%20Agenda%20Template%20v2%20%5BTemp-29%5D.docx?d=wb9b885948c6540cdb18ac2600ec8800e&csf=1&web=1&e=1Ld82V
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20260508%20CDIP%20Steering%20Group%20Minute%20Template%20v1%20%5BTemp-31%5D.docx?d=w4d0ec9a125c44d89b3df74a0b435e235&csf=1&web=1&e=wvU2oT
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/Boards/20241220%20Chair%20Brief%20Template%20v2%20%5BTemp-20%5D.docx?d=w5b61a3158f6d4210a3aa456fdabc2908&csf=1&web=1&e=n6vwCW
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SIGs Name QMS Internal  
(only available to network core team) 

External  
(note – available on demand must be GDPR 
dependent) 

AI SIG 
 

Website 

Meeting papers, minutes and recordings 
available on Futures site 

 • AI SIG – SharePoint Online • AI SIG - wmidsimagingnetwork.nhs.uk 

• AI SIG - FutureNHS 

Terms Of Reference 
• Purpose 

• Scope 

• Membership and Quoracy 

• Management of meetings 

• Information sharing 

• Governance, reporting and accountability 

ToR-13 • AI SIG ToR v3 AI SIG ToR v3 

Meeting Dates Op-06 • Meeting Schedules  • On Weekly Round Up 

Member List Op-02 
N/A 

• Contact List 

• AI SIG Attendance Log 

• Available on demand 
 

Work Programme Op-01 • Work Programme Overview  • Shared as part of meeting pack 

• Summary on website 

Declarations of Interest Register Op-02 
 

• Contact List – DoI tab 
 

• Available on demand 

• Provided as part of each meeting pack 

• Form – WMIN Conflict of Interest 
Declaration  

Action and Decision Log N/A • AI SIG Action Log 
 

• Available on demand 

• Provided as part of each meeting pack  

Procurement 
Network 

 

Website 

Commercially sensitive information meaning 
information is only available on demand 

 • Procurement Group – SharePoint 
Online 

 

• Procurement Group - 
wmidsimagingnetwork.nhs.uk 

• Procurement Group - FutureNHS 

Terms Of Reference 
• Purpose 

• Scope 

• Membership and Quoracy 

• Management of meetings 

• Information sharing 

• Governance, reporting and accountability 

ToR-16 • Procurement Group ToR v1 
 

• Procurement Group ToR v1 
 

Meeting Dates Op-06 • Meeting Schedules  • On Weekly Round Up 

https://nhs.sharepoint.com/:f:/r/sites/msteams_1301ab/Shared%20Documents/General/Workstreams/Artificial%20Intelligence%20-%20AI?csf=1&web=1&e=6bNFJx
https://wmidsimagingnetwork.nhs.uk/workstreams/artificial-intelligence/
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectID=50625360
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/General/Workstreams/Artificial%20Intelligence%20-%20AI/AI%20SIG%20Information/20260810%20AI%20Pathway%20SIG%20Terms%20Of%20Reference%20Template%20v3%20ToR-10.BB.11.08.26.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/08/20260810-AI-SIG-Terms-Of-Reference-v3-ToR.pdf
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/_layouts/15/Doc.aspx?sourcedoc=%7BD7C06921-3D9D-4839-8926-2203C7A04F04%7D&file=WMIN%20Meeting%20Dates%20and%20Schedule%20-%20LIVE%20%5BOp-06%5D.xlsx&action=default&mobileredirect=true
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Contact%20List/WMIN%20Contact%20List%20-%20LIVE%20(Op-02).xlsx?d=wd3a8ced32b494658baa1b72423d88bdc&csf=1&web=1&e=HuQT9f
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Workstreams/Artificial%20Intelligence%20-%20AI/AI%20Forum%20Attendance%20Log%20.xlsx?d=w019954923e0d4386b29a049a79b70da8&csf=1&web=1&e=9IEPbd
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/_layouts/15/Doc.aspx?sourcedoc=%7B64A760E8-42AF-47E5-BC3F-D88D6B0C1A43%7D&file=WMIN%20Work%20Programme%20Overview%20-%20LIVE%20%5BOp-1%5D.xlsm&wdLOR=cA7BECB93-5161-4082-8D29-59E974268C9F&action=default&mobileredirect=true
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Contact%20List/WMIN%20Contact%20List%20-%20LIVE%20(Op-02).xlsx?d=wd3a8ced32b494658baa1b72423d88bdc&csf=1&web=1&e=HuQT9f
https://forms.office.com/e/tLw3MW7sW7
https://forms.office.com/e/tLw3MW7sW7
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Workstreams/Artificial%20Intelligence%20-%20AI/WMIN%20Action%20Decision%20Log%20AI%20LIVE.xlsx?d=w9daee6f3bcc64d90baad75affc33ef10&csf=1&web=1&e=MOVeLo
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FWorkstreams%2FWM%20Procurement%20Network%20Meeting&viewid=9bbab23e%2D6969%2D4e3f%2Da4c5%2D8fa5b7a61917&csf=1&CID=1b643303%2D2cec%2D47d7%2Db037%2Dcad8d0587c99&FolderCTID=0x012000245A6E99C0E3CE418F67C294B55CB826
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FWorkstreams%2FWM%20Procurement%20Network%20Meeting&viewid=9bbab23e%2D6969%2D4e3f%2Da4c5%2D8fa5b7a61917&csf=1&CID=1b643303%2D2cec%2D47d7%2Db037%2Dcad8d0587c99&FolderCTID=0x012000245A6E99C0E3CE418F67C294B55CB826
https://wmidsimagingnetwork.nhs.uk/workstreams/commercial-and-assets/
https://wmidsimagingnetwork.nhs.uk/workstreams/commercial-and-assets/
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectID=42190640
https://nhs.sharepoint.com/:b:/s/msteams_1301ab/IQBxE5HrVA_vTbp8OLu6BGrIAYICoUWrpTc9qA-V0g9qrJk?email=nisha.sungum2%40nhs.net&e=nnolj4
https://nhs.sharepoint.com/:b:/s/msteams_1301ab/IQBxE5HrVA_vTbp8OLu6BGrIAYICoUWrpTc9qA-V0g9qrJk?email=nisha.sungum2%40nhs.net&e=nnolj4
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/09/20260829-Diagnostic-Procurement-Meeting-TOR-v1-ToR-16.pdf
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/_layouts/15/Doc.aspx?sourcedoc=%7BD7C06921-3D9D-4839-8926-2203C7A04F04%7D&file=WMIN%20Meeting%20Dates%20and%20Schedule%20-%20LIVE%20%5BOp-06%5D.xlsx&action=default&mobileredirect=true
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Member List Op-02 
N/A 

• Contact List  

• Attendance Log 

• Available on demand 

Work Programme Op-01 • Work Programme Overview  • Shared as part of meeting pack 

Declarations of Interest Register Op-02 
 

• Contact List – DoI tab 
 

• Available on demand 

• Provided as part of each meeting pack 

• Form – WMIN Conflict of Interest 
Declaration  

Action and Decision Log N/A • SIG Action Decision Log • Available on demand 

• Provided as part of each meeting pack  

https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Contact%20List/WMIN%20Contact%20List%20-%20LIVE%20(Op-02).xlsx?d=wd3a8ced32b494658baa1b72423d88bdc&csf=1&web=1&e=HuQT9f
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Workstreams/Commercial%20and%20Assets/Commercial%20and%20Assets%20SIG/C%26A%20Attendance%20Log.xlsx?d=wbfdb0819840048c48e7d9de1035b2ba6&csf=1&web=1&e=QYsuej
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/_layouts/15/Doc.aspx?sourcedoc=%7B64A760E8-42AF-47E5-BC3F-D88D6B0C1A43%7D&file=WMIN%20Work%20Programme%20Overview%20-%20LIVE%20%5BOp-1%5D.xlsm&wdLOR=cA7BECB93-5161-4082-8D29-59E974268C9F&action=default&mobileredirect=true
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Contact%20List/WMIN%20Contact%20List%20-%20LIVE%20(Op-02).xlsx?d=wd3a8ced32b494658baa1b72423d88bdc&csf=1&web=1&e=HuQT9f
https://forms.office.com/e/tLw3MW7sW7
https://forms.office.com/e/tLw3MW7sW7
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Workstreams/Commercial%20and%20Assets/Commercial%20and%20Assets%20SIG/WMIN%20Action%20Decision%20Log%20Commercial%20and%20Assets%20LIVE.xlsx?d=w4190570225b14105ac88cb5d5a07235e&csf=1&web=1&e=T7qTev
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Templates and Core Team Procedures 
• As standard, external meeting agendas and papers are emailed and attached to meeting 

invitation a minimum of 1 week prior to each meeting 

• Full meeting minutes will be circulated within 14 days A 

• Available on request only 

Templates QMS 

Clinical SIG ToR Template v2  Temp-05 

Meeting Notes Template v1  Temp-06 

SIG Agenda Template v1  Temp-07 

Attendance Log Template v2 Temp-08 

Chair Role Descriptor v1  Temp-09 

Core Team SIG Responsibilities v1 Op-13 

 

  

https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/SIG%20Templates/Development/20241217%20Clinical%20SIG%20ToR%20Template%20v1.1%20%5BTemp-05%5D%20DRAFT.docx?d=w90c32c98ffe041af95d6dd6112410903&csf=1&web=1&e=qWaOOw
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/SIG%20Templates/20231002%20Meeting%20Notes%20Template%20v1%20%5BTemp-06%5D.docx?d=w9c9f6dec9fbf4af58f0b62fb33d3806e&csf=1&web=1&e=I1KL7P
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/SIG%20Templates/20231002%20Clinical%20SIG%20Agenda%20template%20v1%20%5BTemp-07%5D.docx?d=w461a6a5a495f47c9abe03572eb26716d&csf=1&web=1&e=qdkdgN
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/Templates/SIG%20Templates/20231002%20Attendance%20Log%20Template%20%5BTemp-08%5D.xlsx?d=w1a923a5bafc64190bca09c4b169aeed8&csf=1&web=1&e=GjyJIH
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/Workstreams/20231124%20Chair%20Role%20Descriptor%20v1%20%5BTemp-09%5D.pdf?csf=1&web=1&e=xmRjVN
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FWorkstreams%2F20240604%20Core%20Team%20SIG%20responsibilities%20%5BOp%2D13%5D%2Epdf&viewid=9bbab23e%2D6969%2D4e3f%2Da4c5%2D8fa5b7a61917&parent=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FWorkstreams
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Other Governance Documents  
To ensure appropriate governance arrangements we have a governance policy, alongside a 
number of local policies and procedures supporting the core network operations (Available 
on request only): 
 

Title QMS Internal 
Link 

Public 
Link 

Version Approval Review 
Due Date 

Governance Policy Gov-04 LINK Online V3 03/08/2026 03/08/2027 

WMIN Document Registry N/A LINK N/A Live document, reviewed monthly 

WMIN Risk Register Gov-09 LINK N/A Live document, reviewed monthly 

CDIP Risk Register Gov-20 LINK N/A Live document, reviewed monthly 

Document Control Policy Gov-11 LINK N/A v2 03/08/2026 03/08/2027 

Communication Strategy Gov-05 LINK Online v2 04/11/2025 04/11/2028 

Public and Patient Involvement 
Policy 

Gov-06 LINK Online v1 23/05/2025 23/05/2027 

Due Diligence Sponsorship 
Policy 

Gov-13 LINK N/A v1 28/08/2025 28/08/2026 

AI Usage Policy Gov-24 LINK N/A v1 28/08/2025 28/08/2026 

Signed MoU - Formation of the 
Network 

MoU-01 LINK N/A v1 01/08/2021 N/A 

Signed MoU - CDIP 
Development 

MoU-02 LINK N/A v1 19/09/2024 N/A 

Signed MoU - Joint Purchasing 
Agreement 

MoU-03 LINK N/A v1 In Progress 

Return on Investment Log  Op-11 LINK N/A Live document, reviewed quarterly 

 

  

https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Governance%20Policy/20260803%20Governance%20Policy%20v3%20%5BGov-04%5D.pdf?d=w7c4d3a23b37c473cb068e16d53baac3e&csf=1&web=1&e=XzXFYN
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/08/20260803-Governance-Policy-v3-Gov-04.pdf
https://nhs.sharepoint.com/sites/msteams_1301ab/Lists/WMIN%20document%20registry%20%20LIVE/Active.aspx?sortField=QMS&isAscending=true&viewid=58dba598%2D4c7e%2D48e1%2D8b4e%2D42c8f66f62f9
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Risk%20Register/WMIN%20Risk%20Register%20-%20LIVE%20%5BGov-09%5D.xlsx?d=w5cfa8c331129457185fcb032c48d3ec5&csf=1&web=1&e=tGfIrb
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Risk%20Register/CDIP%20Risk%20Register%20-%20LIVE%20%5BGov-20%5D.xlsx?d=wda9c8553367c403892e510584762392c&csf=1&web=1&e=E7wFwy
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Document%20Controls/20260803%20WMIN%20Document%20Control%20Management%20Strategy%20v3%20%5BGov-11%5D.pdf?d=w87e65036fc0a47349030c0b2928e9521&csf=1&web=1&e=q41ByL
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCore%20Network%20Business%2FCommunications%2F20251104%20Communications%20Strategy%20v2%20%5BGov%2D05%5D%2Epdf&parent=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCore%20Network%20Business%2FCommunications&p=true&ga=1
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2025/11/WMIN-Communications-Strategy-v2.pdf
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCore%20Team%2FPatient%20and%20Public%20Involvement%2F20250523%20WMIN%20%2D%20PPI%20Policy%20v1%2E0%5FFinal%20%5BGov%2D06%5D%2Epdf&parent=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCore%20Team%2FPatient%20and%20Public%20Involvement
https://wmidsimagingnetwork.nhs.uk/user-involvement/
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCore%20Network%20Business%20Governance%2FSponsorship%2F20240522%20Due%20Diligence%20Process%20v0%2E1%20%5BGov%2D13%5D%2Epdf&parent=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCore%20Network%20Business%20Governance%2FSponsorship&p=true&ga=1
https://nhs.sharepoint.com/:w:/s/msteams_1301ab/ERCWM4fxFaJKn8EL7ZWY1HMBVsr-jBu1Ob7dkZt_nOELEg?email=iszara.blake1%40nhs.net&e=AWxzym
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/MoU/20230512%20Signed%20MoUs%20-%20Formation%20of%20the%20network/WMIN%20Formation%20MoU%20%5BMoU-01%5D.pdf?csf=1&web=1&e=ILuLdp
https://nhs.sharepoint.com/:b:/s/msteams_1301ab/IQAPVGfzWKsWTIZJA-MTKk0SAW3UWLHWovQ2q_zP6A74iqo?email=nisha.sungum2%40nhs.net&e=ZcN6Hn
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FWorkstreams%2FWM%20Procurement%20Network%20Meeting%2FWest%20Midlands%20Procurement%20Network%20Meeting%2FMOU%20Approval&viewid=9bbab23e%2D6969%2D4e3f%2Da4c5%2D8fa5b7a61917
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/RoI/20241205%20RoI%20v4%20LIVE%20Ops-11.xlsm?d=wb3dc0220e27d4f6a927d0323a624b583&csf=1&web=1&e=0hOuYX
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Performance and Reporting 
National, regional and locally derived priorities are set out in the Network Strategy [Pub-10]. 
A Work Programme [Op-01] is used to monitor day to day activities, projects and 
programmes. Reporting against these will are done annually in the WMIN Annual Report:  
 

Title QMS Internal Link External Link 

Annual Report 22/23 Gov-08 LINK Online 

Annual Report 23/24 Gov-17 LINK Online 

Annual Report 24/25 Gov-21 LINK Online 

Annual Report 25/26 Pub-20 LINK Online 

 
A combined technical progress report is produced for each Oversight Group meeting, 
highlighting the core activities of the previous period, any variance from the programmes as 
well as recovery plans: 
 

Name QMS Internal Link External Link 

May 2025 TPR-01 LINK Online 

September 2025 TPR-02 LINK Online 

November 2025 TPR-03 LINK Online 

January 2026 TPR-04 LINK Online 

May 2026 TPR-05 LINK Online 

 
Providing updates on all the major workstreams within the programme, a monthly CDIP 
Programme Update is also available on our Futures site, as well as being circulated at all 
major boards and digital meetings:  
 

Name QMS Internal Link External Link 

November 2025 CDIP-01 LINK Online 

December 2025 CDIP-02 LINK Online 

January 2026 CDIP-03 LINK Online 

February 2026 CDIP-04 LINK Online 

March 2026 CDIP-05 LINK Online 

April 2026 CDIP-06 LINK Online 

May 2026 CDIP-07 LINK Online 

June 2026 CDIP-08 LINK Online 

July 2026 CDIP-09 LINK Online 

 
 

  

https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2025/08/West-Midlands-Imaging-Network-Strategy-25-30-v1-Pub-10-1.pdf
https://nhs.sharepoint.com/:x:/r/sites/msteams_1301ab/_layouts/15/Doc.aspx?sourcedoc=%7B64A760E8-42AF-47E5-BC3F-D88D6B0C1A43%7D&file=WMIN%20Work%20Programme%20Overview%20-%20LIVE%20%5BOp-1%5D.xlsm&wdLOR=cA7BECB93-5161-4082-8D29-59E974268C9F&action=default&mobileredirect=true
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2023/08/20230512-Annual-Report-2022-23-v1-Published-Gov-08-compressed.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2023/08/20230512-Annual-Report-2022-23-v1-Published-Gov-08-compressed.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2024/05/20240418-Annual-Report-2023-24-v1-BENCHMARK_compressed.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2024/05/20240418-Annual-Report-2023-24-v1-BENCHMARK_compressed.pdf
https://nhs.sharepoint.com/sites/msteams_1301ab/Lists/WMIN%20document%20registry%20%20LIVE/DispForm.aspx?ID=89&e=AwvRsS
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2025/08/WMIN-Annual-Report-2024-25-v1-Pub-18-1.pdf
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?viewid=9bbab23e%2D6969%2D4e3f%2Da4c5%2D8fa5b7a61917&id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCore%20Network%20Business%20Governance%2FAnnual%20Reports%2FWMIN%20Annual%20Report%202025%2D26%20v1%20%5BPub%2D20%5D%2Epdf&parent=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FCore%20Network%20Business%20Governance%2FAnnual%20Reports
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/05/WMIN-Annual-Report-2025-26-v1-Pub-20.pdf
https://nhs.sharepoint.com/sites/msteams_1301ab/Lists/WMIN%20document%20registry%20%20LIVE/DispForm.aspx?ID=121&e=bgeRY4
https://future.nhs.uk/westmidlandsimagingnetwork/browseFolder?fid=73095792
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Network%20PMO%20Technical%20Reports/20250902%20WMIN%20Combined%20Technical%20Progress%20Report%20%5BTPR-02%5D.pdf?csf=1&web=1&e=zd3LgM
https://future.nhs.uk/westmidlandsimagingnetwork/browseFolder?fid=73095792
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Network%20PMO%20Technical%20Reports/20251104%20WMIN%20Combined%20Technical%20Progress%20Report%20%5BTPR-03%5D.pdf?csf=1&web=1&e=dEj4sV
https://future.nhs.uk/westmidlandsimagingnetwork/browseFolder?fid=73095792
https://nhs.sharepoint.com/sites/msteams_1301ab/Lists/WMIN%20document%20registry%20%20LIVE/DispForm.aspx?ID=136&e=SAGLFv
https://future.nhs.uk/westmidlandsimagingnetwork/browseFolder?fid=73095792
https://nhs.sharepoint.com/sites/msteams_1301ab/Lists/WMIN%20document%20registry%20%20LIVE/DispForm.aspx?ID=143&e=kiNkdo
https://future.nhs.uk/westmidlandsimagingnetwork/browseFolder?fid=73095792
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectId=71577552
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/CDIP%20Programme%20Updates/2025/CDIP%20Programme%20Update%20-%20November%202025%20%5BCDIP-01%5D.pdf?csf=1&web=1&e=Tl37gO
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectId=280544869
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/CDIP%20Programme%20Updates/2025/CDIP%20Programme%20Update%20-%20December%202025%20%5BCDIP-02%5D.pdf?csf=1&web=1&e=otRkXi
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectId=280544837
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/CDIP%20Programme%20Updates/2026/CDIP%20Programme%20Update%20-%20January%202026%20%5BCDIP-03%5D.pdf?csf=1&web=1&e=rva6GX
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectId=280544805
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/CDIP%20Programme%20Updates/2026/CDIP%20Programme%20Update%20-%20February%202026%20%5BCDIP-04%5D.pdf?csf=1&web=1&e=MfaTaW
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectId=280544773
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/CDIP%20Programme%20Updates/2026/CDIP%20Programme%20Update%20-%20March%202026%20%5BCDIP-05%5D.pdf?csf=1&web=1&e=4XGSPe
https://future.nhs.uk/westmidlandsimagingnetwork/viewdocument?docid=284346373&done=DOCCreated1&fid=71577552
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/CDIP%20Programme%20Updates/2026/CDIP%20Programme%20Update%20-%20April%202026%20%5BCDIP-06%5D.pdf?csf=1&web=1&e=h1lGj0
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectId=286923013#286923013
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/CDIP%20Programme%20Updates/2026/CDIP%20Programme%20Update%20-%20May%202026%20%5BCDIP-07%5D.pdf?csf=1&web=1&e=BjbOnk
https://future.nhs.uk/westmidlandsimagingnetwork/view?objectId=292382309
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/CDIP%20Programme%20Updates/2026/CDIP%20Programme%20Update%20-%20June%202026%20%5BCDIP-08%5D.pdf?csf=1&web=1&e=yVHcg3
https://future.nhs.uk/westmidlandsimagingnetwork/viewdocument?docid=294692645&done=DOCCreated1&fid=71577552
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/CDIP%20Programme/CDIP%20Programme%20Updates/2026/CDIP%20Programme%20Update%20-%20July%202026%20%5BCDIP-09%5D.pdf?d=w6b7234eeec0d44a9ac84d4a961eb5d00&csf=1&web=1&e=w2OZgc
https://future.nhs.uk/westmidlandsimagingnetwork/viewdocument?docid=298588645&done=DOCCreated1&fid=71577552
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Publications  
The WMIN website hosts a number of network publications: 
 

Title QMS Internal 
Link 

Public 
Link 

Version Approval 

2023 Thematic Analysis Gov-03 LINK Online v1 01/08/2023 

Network Strategy 2025-2030 Pub-10 LINK Online v1 07/08/2025 

Current Operating Model Gov-18 LINK Online v2 23/09/2024 

Digital Target Operating Model Pub-23 LINK In Development 

GIRFT 2020 Progress Report Pub-02 LINK Online v1 23/09/2024 

Staffing and Training Recommendations 
for Imaging Physics in the WM 

Pub-08 LINK Online v1.1 01/07/2024 

West Midlands Diagnostic Imaging 
Travel Time Analysis 

Pub-22 LINK On request 15/06/2023 

 
Published case studies include: 

• iRefer: Implementing CDS in Primary Care Case Study 2024 

• Patient Involvement Case Study 2025 

• Healthcare Scientists Simulation Training Case Study 2025 

• Healthcare Scientists Simulation Training Case Study Update 2026 

• Teleradiology Case Study 2026 

 

https://wmidsimagingnetwork.nhs.uk/national-publications-2/network-publications/
https://nhs.sharepoint.com/:p:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Strategy/Archive/Thematic%20Analysis%20WMIN%20Priorities.pptx?d=w501e17c8270b43bf8cb91119d7310e42&csf=1&web=1&e=OcbqRZ
https://prezi.com/view/uWoPgcuuw54GD9J7BBdK/
https://nhs.sharepoint.com/:w:/r/sites/msteams_1301ab/Shared%20Documents/General/Core%20Network%20Business%20Governance/Strategy/Development/West%20Midlands%20Imaging%20Network%20Strategy%2025-30%20%20v0.1.docx?d=wc8c227b209fd4b95b31571809abaeef0&csf=1&web=1&e=4YvdqF
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2025/08/West-Midlands-Imaging-Network-Strategy-25-30-v1-Pub-10-1.pdf
https://nhs.sharepoint.com/:b:/r/sites/msteams_1301ab/Shared%20Documents/General/Network%20Publications/20240923%20WMIN%20Current%20Operating%20Model%20v2%20%5BGov-18%5D.pdf?csf=1&web=1&e=LTkbcf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2024/09/20240923-WMIN-Current-Operating-Model-v2-Gov-18.pdf
https://nhs.sharepoint.com/sites/msteams_1301ab/Lists/WMIN%20document%20registry%20%20LIVE/DispForm.aspx?ID=141&e=YcfUHK
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FEvents%2FExternal%20Events%2FGIRFT%2F20240923%20GIRFT%202020%20Progress%20Report%20%5BPub%2D02%5D%2Epdf&parent=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FEvents%2FExternal%20Events%2FGIRFT
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2024/12/20240923-GIRFT-2020-Progress-Report-Pub-02.pdf
https://nhs.sharepoint.com/sites/msteams_1301ab/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FNetwork%20Publications%2F20240903%20Staffing%20and%20Training%20Recommendations%20for%20Imaging%20Physics%20in%20the%20West%20Midlands%20v1%2E1%20%5BPub%2D08%5D%2Epdf&parent=%2Fsites%2Fmsteams%5F1301ab%2FShared%20Documents%2FGeneral%2FNetwork%20Publications&p=true&ga=1
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2025/01/20240903-Staffing-and-Training-Recommendations-for-Imaging-Physics-in-the-West-Midlands-v1.1-Pub-08.pdf
https://nhs.sharepoint.com/sites/msteams_1301ab/Lists/WMIN%20document%20registry%20%20LIVE/DispForm.aspx?ID=137&e=f6EDQt
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2025/06/20250605-Patient-Rep-Case-StudyPub-01.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2025/06/20250605-Patient-Rep-Case-StudyPub-01.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2025/11/20251114-Simulation-Training-Case-Study.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/05/2026-Healthcare-Scientists-Simulation-Training-Case-Study.pdf
https://wmidsimagingnetwork.nhs.uk/wp-content/uploads/2026/07/Paper-5-20260617-Procurement-Case-Study-v0.4.pdf
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Network Core Team Organogram  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Core Network Team – wmidsimagingnetwork.nhs,uk 
 

https://wmidsimagingnetwork.nhs.uk/about/core-network-team/

